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ABSTRACT 
This study examines cultural events as catalysts for tourist destinations at Bujora Cultural Site, Magu District 

located at Mwanza region in Tanzania, using TALC theory to frame development and sustainability. It investigated 

how events affect tourist perceptions and satisfaction, their role in promoting and preserving local culture. This 

study employed a mixed-methods approach. The sample included 44 participants—tourists, local business owners, 

and staff—selected. Data were collected through survey questionnaires and interviews. SPSS and Thematic 

analysis were used as data analysis tools. Findings indicate that cultural events have overwhelmingly positive 

impacts on tourist dentations. A substantial majority of tourists reported favourable perceptions, with events 

enhancing satisfaction and overall experience. The events emerged as crucial for cultural preservation, fostering 

community pride and mutual understanding among locals and visitors. Economically, 90% of local businesses 

noted increased tourist spending during events. Both tourists and businesses concurred that cultural events 

strengthen the site’s competitiveness. The study concludes that cultural events effectively catalyze tourism 

development at Bujora cultural site. It recommends collaboration among site management, local government, and 

community stakeholders to improve infrastructure, marketing, quality assurance, and sustainable community 

involvement, aiming to maximize economic benefits while preserving culture. 
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1. Introduction 

Culture, as defined by Ongoren (2018), is a concept that is based on societies, periods of time, systems 

of thought, values, individual actions, daily life, modes of production, and existence, and that both 

shapes them and is shaped by them. In every stage of life, individuals interact with culture, which 

involves integrity and locality within itself, and contains basic human values, ethics, norms, and 

universal values.  On the other hand, Cultural events are organized activities or celebrations that 

showcase the traditions, customs, arts, and heritage of a community or region, such as festivals, 

performances, or exhibitions (Richards , 2018). These events represent an important aspect of any 

society, providing platforms for people to celebrate their cultural heritage, showcase their talents and 

creativity, and promote cultural diversity. Cultural events can take various forms, including music 

festivals, art exhibitions, traditional dances, and theatrical performances, offering excellent 

opportunities for people to come together and celebrate their shared heritage (Nexus research, 2023).  

 

Cultural events such as festivals, traditional ceremonies, and exhibitions have become vital elements of 

this growth. These events not only highlight a destination's cultural richness but also serve as avenues 

for social interaction and economic activity (UNWTO, 2020). International examples demonstrate the 

successful integration of cultural events into broader tourism strategies. Events like Oktoberfest in 

Germany and Carnival in Brazil draw millions of international visitors annually, contributing 

substantially to local economies and cultural preservation efforts (Getz, 2019). Richards (2020) explains 

that within the tourism field, cultural events are recognized as significant contributors to the cultural 

economy, which has been a major stimulus for transforming economies during the latter part of the 

1980s and through the 1990s.  
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The unprecedented growth in cultural events during 2000-2005 is exemplified by the 2002 Edinburgh 

Fringe Festival, which outsold and generated more revenue than the Manchester Commonwealth Games 

of the same year (Richard & Palmer, 2020). This demonstrates the substantial economic potential of 

wellorganized cultural events in attracting visitors and generating revenue. Cultural events play a 

significant role in enhancing the appeal of tourist destinations, drawing visitors who seek not only 

leisure but also rich cultural experiences. Events such as festivals, ceremonies, and performances 

showcase the unique cultural attributes of a region, offering tourists opportunities to engage with the 

traditions, heritage, and identities of local communities. For many destinations, these events serve as 

driving forces in attracting international tourists and fostering repeat visitation, thereby contributing to 

economic development and enhancing cultural awareness among visitors and locals (Richards & 

Raymond, 2020).  

 

So, the repeat of tourists visitation in specific destinations for the purpose of experiencing certain 

elements of culture at a particular cultural events lead to cultural tourism. Cultural tourism, as defined 

by the UN Tourism General Assembly during its 22nd session in 2020, is a form of tourism whereby 

visitors are motivated to travel for cultural legacy and educational purposes to learn something new 

through knowledge discovery. These attractions or products are related to clusters of unique material, 

intellectual, spiritual, and emotional characteristics occupying the arts, architectural heritage, historical 

and cultural heritage, and traditions (Griffin & Hayllar, 2007). The historical development of cultural 

tourism rose to prominence following World War II, both as a popular pastime and a subject of scholarly 

examination. In Europe, this form of travel not only led to deeper appreciation of diverse cultures but 

also played a crucial role in reviving struggling economies. As wealth and spending power grew in 

subsequent decades, so did the practice of international travel and demand for cultural experiences. By 

the 1980s, the influx of tourists to destinations and points of interest garnered enough notice to be 

recognized as a distinct and burgeoning market known as cultural tourism (Richards, 2010).  

 

So, the significance of cultural events in tourism cannot be overstated. Cultural experiences are 

recognized as one of the most important elements of tourism production and consumption, as 

demonstrated by the UNWTO's (2018) estimation that cultural tourists account for almost 40% of all 

international arrivals worldwide. The growth of cultural tourism has been closely associated with the 

rise of the 'experience economy,' where cultural experiences are increasingly viewed as the 'essence' of 

tourism (Ritchie et al., 2011). However, there remains no generally accepted definition of what cultural 

events or attractions exactly are, due to their complex nature and the evolving meaning of the term 

'culture' (McKercher & du Cros, 2022). 

  

Despite extensive research focusing on the economic impacts and cultural significance of cultural 

events, there remained a significant gap in comprehensive research examining the specific role of 

cultural events in enhancing tourism attraction, particularly in the context of local sites such as the 

Bujora Cultural Site in Magu District.  While cultural events are widely recognized for creating unique 

experiences that attract visitors and boost local economies, the extent to which they sustain tourist 

interest, influence perceptions and satisfaction, and contribute to long-term destination loyalty remained 

uncertain (Getz, 2008; Quinn, 2009; Richards, 2017). This uncertainty posed challenges for tourism 

planners and destination managers seeking to optimize the benefits of cultural events. 

  

Moreover, concerns about the potential commercialization of cultural events and the challenges faced 

by developing regions - including poor infrastructure, inadequate promotion, and lack of stakeholder 

coordination - continued to limit the realization of these events' full tourism potential (Smith, 2021). 

These challenges were particularly pronounced in areas like Magu District, where cultural tourism are 

emerging but faced structural and organizational constraints. The problem was further compounded by 

the lack of empirical evidence on how cultural events specifically affect tourist visitation rates, 

destination competitiveness, and the preservation of local cultural identity. Without this understanding, 

it was difficult to develop effective strategies for leveraging cultural events as sustainable tourism 

development tools while maintaining cultural authenticity and community benefits. This research 

addressed these gaps by assessing how cultural events at the Bujora Cultural Site influence tourists 
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attraction, tourist engagement, tourist perceptions, satisfaction & overall experience and sustainable 

tourism development, providing evidence-based insights for tourism development in similar contexts. 

 

Bujora Cultural site is well known as Bujora Museum, located at Magu district in Mwanza Region of 

Tanzania along the western banks of Lake Victoria. Bujoral cultural site is a main part of the Sukuma 

cultural heritage area which focuses on Sukuma culture and history by showcasing traditional artifacts, 

crafts, musical instruments, dress, and daily life items which serves as a cultural hub for education on 

Sukuma traditions and as a base for researchers, students, and visitors, with a mission to preserve and 

promote Sukuma heritage, provide contextual history, and support local education and tourism, though 

visitors. Annual cultural activities commonly linked to Bujora or the Sukuma culture include: 1. 

Kulembela (traditional weddings) and community ceremonies featuring traditional dress, dances, and 

music; 2. Kalala dances and ngoma performances during cultural showcases, harvest festivals, and 

special events;3. Harvest and agricultural celebrations with music, dance, and storytelling; 4. Cultural 

revival and education programs fostering youth training, craft workshops, and Sukuma language 

preservation; 5. Ndiba cycles and ancestral rituals often explored with elders and cultural practitioners; 

and 6. Regional tourism and cultural heritage days with extended museum hours, performances, craft 

stalls, and guided tours.  

 
Figure 1. Bujora Cultural Sites 
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2. Literature Review 

The study adopted The Tourism Area Life Cycle (TALC) theory, introduced by Richard Butler in 1980. 

This theory describes the stages of development and evolution of a tourism destination over time. This 

framework helps understand the life cycle of tourist destinations, their challenges, and the potential for 

sustainability or decline. The model was developed primarily from the Product Life Cycle model which 

follows four stages starting from product introduction; product development; product maturity; product 

decline or rejuvination (Baum, 1998). This model is used in business and management studies and 

modified to explain the process of development and change that took place in tourist destinations 

throughout the world (Smith, 2021). The model did not state that all destinations would enter decline, 

rather arguing the opposite, by proposing that appropriate management of its resources should enable a 

destination to continue in operation and attract tourists (Wang et al., 2016).  This theory is relevance 

with cultural events because by integrating TALC, researcher was able to better contextualize the 

dynamic role of cultural events in influencing a destination's life cycle. By ultilizing effectively TALC 

Model the events planners and the destinations management team will be able to stabilize  the 

attendance and play a role in maintaining visitor numbers while ensuring quality and preserving cultural 

authenticity to sustain tourists’ cultural interest.  Furthermore, the following Conceptual framework 

guided this study. 

 

 
 

This study’s conceptual framework illustrates how cultural event attributes including effective 

organization, promotion, infrastructure quality, cultural authenticity, and safety serve as the 

foundational elements influencing tourism development. These attributes impact the community by 

fostering identity, pride, and social cohesion, while also enhancing tourist satisfaction and overall 

experience. These intermediate effects are critical because satisfied tourists and a proud, engaged 

community are more likely to support and promote the destination.  

 

Moreover, the framework highlights the essential role of stakeholder coordination involving local 

government, businesses, event organizers, and communities in overcoming challenges like poor 

infrastructure and weak promotional efforts. Through such collaboration, the benefits of cultural events 

can be fully leveraged. Henceforth, these combined factors lead to higher tourist visitation rates and 

strengthen the long-term competitiveness and sustainability of tourist attractions. The framework thus 

underscores the dynamic interplay between event management, social impacts, and tourism outcomes, 

https://www.tandfonline.com/doi/full/10.1080/14616688.2024.2325932
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providing a holistic view of how cultural events can drive sustainable economic and social development 

in Magu District.  

 

3. Research Method 

This study adopted a mixed-methods research approach, combining both quantitative and qualitative 

techniques to thoroughly explore how cultural events influence tourist attractions at Bujora Cultural 

Site in Magu District.  Mixed-methods research is defined by Creswell (2014) and Creswell & Poth 

(2016) as a research approach that combines elements of qualitative and quantitative research 

approaches for the broad purposes of breadth and depth of understanding and corroboration. Mixed-

Method approach is right approach for this study because when discussing about cultural events the 

researcher focussed on the two aspects: how many people attends to this cultural event per year and 

how much income generated from this event(number of people and income generate are quantative 

data) and how well people’s lives have improved because of the effective use or spending of the income 

generated from this event every year (qualitative data). So in collecting quantitative data from tourists, 

local communities, and business people the close-ended survey questionnairs form were effective 

distributed to not less than 44participants. Futhermore, to collect qualitative data from tourists, local 

communities, and local business people, structured open-ended interview questionnaires were 

distributed and asked properly. To extruct more qualitative information to gain deeper insights into 

cultural preservation, community identity, and challenges that affect cultural tourism development, 

follow up questions were asked to more than 15participants.  In addition, observation were effectivelly 

used to comprehend the qualitative and quantitative data collected. Also this research adopted a case 

study design my using Bujora Cultural Site as a study area.  For data analysis, this study employed 

Statistical Package for Social Sciences (SPSS) for quantitative data and Themantic analysis were used 

to analyze each element of qualitative information gathered from the field. 

 

4. Research findings and Discussion 

4.1. Findings 

4.1.1. Tourist Perceptions of Cultural Events  

Respondents were asked about their perceptions of cultural events at the Bujora Cultural Site to gauge 

initial impressions and overall sentiment. This question (Question 4 from the tourist questionnaire) was 

designed to measure the fundamental appeal and attractiveness of cultural events from the tourist 

perspective, which forms the foundation for all subsequent experiences and satisfaction levels.  

 

Table 1: Tourist Perceptions of Cultural Events at Bujora 
 Perception Level   Frequency  Percentage  

 Very positively   7  46.7%  

 Positively   6  40.0%  

 Neutral   2  13.3%  

 Negatively   0  0%  

 Very negatively   0  0%  

                   Total   15  100%  

Source: Field Data (2025)  

 

Table 1. above reveals overwhelmingly positive perceptions of cultural events at the Bujora Cultural 

Site. The majority of tourists (46.7%) perceived the cultural events very positively, while 40.0% had 

positive perceptions, totaling 86.7% positive response. Only 13.3% maintained neutral perceptions, 

with no negative responses recorded.   

 

4.1.2. Impact of Cultural Events on Tourist Satisfaction  

This part examined how cultural events affected tourist satisfaction during their visit using Question 5 

from the tourist questionnaire. Understanding satisfaction levels was essential for determining whether 

cultural events delivered value to visitors and met their expectations, which directly influences repeat 

visitation behavior, word-of-mouth recommendations, and overall destination loyalty.  
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Table 2: Effect of Cultural Events on Tourist Satisfaction 
 Effect Level   Frequency  Percentage  

 Greatly improved   9  60.0%  

 Somewhat improved   5  33.3%  

 No improvement  1  6.7%  

           Total   15  100%  

Source: Field Data (2025)  

 

Table 2.  above demonstrates that cultural events had a predominantly positive impact on tourist 

satisfaction. The majority of tourists (60.0%) reported that cultural events greatly improved their 

satisfaction, while 33.3% experienced somewhat improved satisfaction, resulting in 93.3% positive 

impact. Only 6.7% reported no change in satisfaction, with no tourists reporting no improvement.   

 

Also during the interview the Staffs noted that tourists' perceived authenticity was enhanced by several 

factors including the participation of genuine community members rather than professional performers, 

the use of traditional materials and methods in cultural demonstrations, the provision of detailed cultural 

context and explanations, and the opportunity for tourists to interact directly with cultural practitioners. 

They added that that authentic cultural events created emotional connections between tourists and local 

culture, leading to increased respect for cultural traditions and stronger memories of the visit experience. 

In addition, one staff member stated:   

"When tourists feel they are experiencing real culture, not a show created just for them, their satisfaction 

increases dramatically. They ask more questions, stay longer, and leave with deeper understanding."   

 

4.1.3. Influence of Cultural Events on Overall Tourist Experience  

This part assessed how cultural events influenced tourists' overall experience at Bujora using Question 

6 from the tourist questionnaire. The overall experience question was important because it encompasses 

all aspects of the visit and determines visitors' lasting memories, emotional connections to the 

destination, and likelihood to recommend the site to others.  

 

Table 3: Cultural Events' Influence on Overall Tourist Experience 
 Influence Level   Frequency  Percentage  

 Significantly enhanced   8  53.3%  

 Slightly enhanced   6  40.0%  

 No effect   1  6.7%  

 Reduced enjoyment   0  0.0%  

                  Total   15  100%  

Source: Field Data (2025)  

 

Table 3.  above shows that cultural events significantly enhanced the overall experience for most tourists 

(53.3%), while 40.0% reported slight enhancement, totaling 93.3% positive influence. Only 6.7% 

experienced no effect, with no tourists reporting reduced enjoyment.   

 

4.1.4. Motivation for Revisits and Recommendations  

This subpart explored whether cultural events motivated tourists to revisit or recommend the Bujora 

Cultural Site using Question 7 from the tourist questionnaire. This metric was crucial for assessing the 

long-term tourism impact and sustainability of cultural events as attraction catalysts, as repeat visitation 

and recommendations are key indicators of tourism success and destination loyalty.  

 

Table 4: Cultural Events as Motivation for Revisits and Recommendations 
 Response   Frequency  Percentage  

 Yes   13  86.7%  

 No   2  13.3%  

              Total   15  100%  

Source: Field Data (2025)  
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Table 4. above reveals that the vast majority of tourists (86.7%) indicated that cultural events would 

motivate them to revisit or recommend the Bujora Cultural Site. Only 13.3% responded negatively.     

 

4.1.5. Cultural Tourism and Mutual Understanding   

Respondents were asked about their beliefs regarding cultural tourism's role in fostering mutual respect 

and understanding between tourists and local communities using Question 8 from the tourist 

questionnaire. This question was essential for assessing whether cultural events created positive 

crosscultural interactions and meaningful cultural exchanges rather than superficial commercial 

transactions or cultural commodification.  

 

Table 5: Cultural Tourism Fostering Mutual Respect and Understanding 
 Response Level   Frequency  Percentage  

 Strongly agree   8  53.3%  

 Agree   6  40.0%  

 Neutral   1  6.7%  

 Disagree   0  0.0%  

 Strongly disagree   0  0.0%  

             Total   15  100%  

Source: Field Data (2025) 

 

Table 5. above shows strong support for cultural tourism's role in fostering mutual understanding, with 

53.3% strongly agreeing and 40.0% agreeing, totaling 93.3% positive response. Only 6.7% remained 

neutral, with no negative responses.   

 

4.1.6. Educational Value of Cultural Events  

This subpart  examined how well cultural events educated visitors about local history and traditions 

using Question 9 from the tourist questionnaire. The educational aspect was crucial for assessing 

whether cultural events effectively transmitted cultural knowledge and contributed to cultural 

preservation through visitor awareness and appreciation of local heritage.  

 

Table 4.11: Educational Effectiveness of Cultural Events 
 Effectiveness Level   Frequency  Percentage  

 Very well   6  40.0%  

 Well   7  46.7%  

 Moderately   2  13.3%  

 Poorly   0  0.0%  

 Not at all   0  0.0%  

             Total   15  100%  

Source: Field Data (2025)  

 

Table 6. above demonstrates that cultural events were highly effective in educating visitors, with 46.7% 

rating them as working well and 40.0% as very well, totaling 86.7% positive educational impact. Only 

13.3% rated the educational value as moderate, with no poor ratings. This finding supported the role of 

cultural events in cultural preservation through knowledge transmission and visitor education. The high 

educational effectiveness indicated that cultural events successfully balanced entertainment with 

meaningful learning experiences.  

 

During the interview, the Staffs reported that cultural events had led to increased documentation of 

traditional practices, as the need to explain cultural activities to tourists required systematic recording 

of cultural knowledge. They noted that events had encouraged community members to research and 

recover traditional practices that had been declining, leading to cultural revitalization efforts. They also 

observed that the positive tourist responses to cultural events had increased community pride and 

motivated further cultural preservation efforts. For education purpose, cultural events provided 

opportunities for intergenerational knowledge transfer, with elder community members teaching 

younger generations through participation in tourist-facing activities. The economic benefits from 
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cultural tourism provided incentives for community members to maintain cultural skills and knowledge, 

as these became sources of income and recognition. They emphasized that cultural events had to 

maintain authenticity while being economically viable to ensure long-term sustainability. So, cultural 

events served as platforms for maintaining traditional knowledge and skills while making them relevant 

to contemporary audiences and ensuring their transmission to future generations. 

 

For example, one staff member at Bujora Cultural site explained:   

"Cultural events have made our community more conscious of our cultural wealth. People are now 

actively working to preserve and share traditions that were being forgotten.. Cultural events help us 

keep our traditions alive by giving them a purpose and audience. When tourists appreciate our culture, 

it motivates our community to continue practicing and preserving these traditions."   

 

4.2. Discussion 

The study shows that cultural events at Bujora Cultural Site strongly enhance tourist experiences and 

future engagement: 86.7% of tourists viewed the events positively, while 93.3% reported improved 

overall satisfaction during their visit, aligning with Atsız (2021) who found that cultural features 

significantly drive visitor happiness and revisit intentions. This enhanced experience is echoed by 

Rajesh (2023), who argues that cultural attractions are integral to destination satisfaction, as good 

cultural experiences lead to more positive trip memories and greater word-of-mouth promotion. 

 

The data also indicate that cultural events foster stronger tourist–destination connections and regional 

benefits. Specifically, 86.7% would revisit or recommend Bujora Cultural Site due to these events, the 

findings aligned with Lee (2014) on the Calabar carnival and its contributions to local development and 

job creation. Authentic presentation of cultural heritage, as Rajesh (2023) notes, appears to be a key 

driver of satisfaction and loyalty at Bujora Cultural Site with 86.7% of tourists learning about local 

history and traditions, supporting Buhalis (2000) on meaningful cultural interactions that yield 

memorable and distinctive experiences. 

 

Furthermore, the findings point to economic and social spillovers from cultural events. About 86.6% of 

tourists were motivated to visit other cultural sites located at Magu District, in Mwanza region, and 

Tanzania in at large paralleling Delanty (2012) on festivals reducing social barriers and fostering 

regional unity. Local businesses reported that 85.0% felt culture-preservation benefits due to the rise of 

number of tourists visitations per each event, while 90.0% observed increased tourist numbers and 

spending, aligning with Yamaguchi (2020) on social unity and economic opportunities from cultural 

festivals. Staff views and related literature (Kumar, 2024) suggest that these events create unique value 

propositions that sustain long-term competitiveness for Bujora Cultural Site not only for tourists 

attraction but also for the present and future general cultural history educational preservational 

purposes. Therefore, in order to implementation. The Tourism Area Life Cycle (TALC) effectively at 

Bujora Cultural Site for sustainable cultural events, collaborative approach that includes local 

communities, local & central government, business association, and funding organizations should be 

well strategized for well preservation to avoid the decline stage of the cultural site in future.  

 

5. Conclusion and Recommendation  

5.1. Conclusion 

Cultural events at Bujora Cultural Site are effective catalysts for tourism, delivering high tourist 

satisfaction and loyalty: 86.7% of visitors viewed the events positively and 93.3% reported enhanced 

experiences, with 86.7% willing to revisit or recommend the site. The events also promote and preserve 

local culture, as 93.3% noted positive cross-cultural impact and 86.7% learned about local history and 

traditions, indicating strong educational value. Spillovers are evident, with 86.6% likely to visit other 

Magu District cultural sites, suggesting regional development and clustering potential. 

 

Economically and reputationally, cultural events benefit local communities: 85.0% of business owners 

observed behavioral changes, 90.0% reported higher spending and satisfaction, and 90.0% saw positive 

business effects, reinforcing local development and cultural authenticity. Both tourists (93.3%) and 

businesses (90.0%) view events as enhancing Bujora Cultural Site’s competitiveness, and 86.7% of 
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visitors consider culture important in visiting decisions. The findings, resonated by staff perspectives, 

show multidimensional benefits across satisfaction, preservation, and economic impact; sustaining 

these gains will require ongoing authenticity, quality management, and stakeholder coordination. 

 

5.2. Recomendation  

The study provides a comprehensive set of recommendations for Bujora Cultural Site and its 

stakeholders to harness cultural events as catalysts for tourist destinations, cultural preservation, and 

regional development. Core ideas include: developing a balanced, year-round cultural event calendar; 

investing in weather-protected outdoor venues; establishing a formal quality assurance program; 

partnering with schools for cultural education; and coordinating with local government to integrate 

cultural events into broader tourism planning, infrastructure, marketing, and regulatory frameworks. 

These measures aim to maintain authenticity, enhance visitor experiences, and maximize economic and 

cultural benefits. 

 

To strengthen governance and collaboration, the recommendations urge the formation of a tourism 

business association, staff training on local culture, and the creation of integrated visitor packages that 

link cultural events with accommodation, meals, and transportation. Local authorities should improve 

access, signage, and infrastructure, and establish a cultural tourism marketing fund to raise visibility 

through digital marketing and tourism fairs. Regulatory frameworks should protect authenticity while 

enabling sustainable growth, and educational programs should bridge generations to ensure 

intergenerational knowledge transfer and inclusive participation in tourism activities. 

 

Lastly, national and academic actors are called upon to support culturally informed tourism 

development. The Tanzania Tourism Board should feature Bujora Cultural site in national campaigns 

and establish quality standards and funding programs for cultural sites around Tanzania. Academic 

institutions should conduct ongoing research on economic and social impacts, offer training for future 

managers, and foster partnerships with cultural sites for practical learning and long-term monitoring. 

Also, the future researchers should explore economic modeling, equitable revenue distribution, and 

technology’s role in authentic, engaging cultural experiences. 
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